Approved For Release 2009/02/04 : CIA-RDP80-00810A000100580007-3

CENTRAL INTELLIGENCE AGENCY

INFORMATION REPORT

This D \] tains inf tion affecting the Na--
tional Defense of the United States, within the mean-
ing of Title 18, Sections 703 l!?d 794, of the U.8. Code, as
amended. Itst 4 or ion of its 1

to or receipt by an unsuthorized person is prohibitsd
by law.  The reproduction of this form is prohibited.

SDORHET
SECURITY INFORMATION 25X1
COUNTRY USSR (Northwest) REPORT
SUBJECT Ohlef Directorate of the - DATE DISTR, 17 April 1953
Northwestern Fleet - MMP
NO. OF PAGES 3
DATE OF INFO, REQUIREMENT NO. RD
PLACE ACQUIRED REPERENCES 25X1
This is UNEVALUATED Information|
THE SOURCE EVALUATIONS IN THIS REPORT ARE DEFINITIVE,
: THE APPRAISAL OF CONTENT IS TENTATIVE. ‘
(FOR KEY SEE REVERSE) 25X1
25X1 .

1. The Ohlef Directorate of the Northwestern Fleet /[Glavnoye Upravleniye Severozapadnogo .
10 chief directorates [G’uvkﬁy of the

Flota 1 Portov - GlavSevZapFlg
Ministry of the Merchant Fleet

subordinate to the Minilstry through *

the 2nd Deputy Minister V.G. Bakhye¥. Director of the Northwestern Fleet was General :
Director 2nd Qlass (MF) Nesterow,

Heste2o¥ had two deputies:
| was Chief Bngineer, and the second was Chief of the
Operations Sectlon, General Director 3rd Olase (MF): Mizérnitskiy.

the first deputy,

25X1°

The Chief Direc-

torate of the Northwestern Fleet was responaible for the operation of the maritime
fleet in the USSR northwestern basins, namely in the Baltic, Barents, and White Seas.
Five steamehip companles were subordinate to the Chief Directorate of the Forthwesterh:

Fleet, They wers: the Baltic, Murmansk, Northern, Latvian, and Estonian Steamship

companies.

2, Until 19465 the Ohief Directorate of the Northwestern Fleet was referred to as
Central Directorate of the Northwestern Fleet,

Fleet was reorganized and all its sehtral direttorates were des

orates.

L

the
I 1945 the Mimistry of ibe-Mevchant
ignated chief directs

3. The 1951 tran.sport plen of the Ohlef Directorate of the Northwestern Fleet called
for the transport of 15,000,000 tons of freight with the following breakdown:

a. Baltic Steamship Company
-b. Murmensk Steamship Company
¢. Northern Steamship Company
d. Dstonian Steamship Compeny
e. Latvian Steamship Company

6,000,000 tons:
* 4,000,000 tons
4,000,000 tons

800,000 to 1,000,000 tons
800,000 to 1,000,000 tons
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4, ThHe ¢FEAnizZAtIcH of the Chlef Direstévate of the Northwestern Fledt

was véry similar to the Chief Directorate of the Southern Fleet, and

was as followse ‘
By mgg.“kﬁh‘e:’ Gh’:,ar‘xxigineer' were the following sections:
(1) ‘.@:?gp;ﬁ:gﬁﬁlﬂﬁei};inn composed of three subsectlons:

(&)  Ship zepair and Industrial Installakions Subsectilon, .
U with 3lx employees .

(b) i Flee$ Operations Subsection,with eigh"s- employees,
_ (a) ;‘fﬂﬂfkﬁem@m i:'zé.tion Subsection ,jﬂith aight employees.
(2) ﬂ.ﬁmtmwipn._ Section,with five employees
(3) @énhﬁc&i&jﬂﬁmly 8ection,with eight employees .
. Uﬁ&m*ﬁhe omar ‘ef%@pem.‘tiom‘ were:
(1) Flee Operation Section,with 15 employees .
o (R) “Pwﬁ: -Op‘éi*aﬂbn-seotion‘,vith 18 .employees ,
Co vimwﬂiely mmer ‘fkhe Chief Director were:
(1) .rianniog and Boonomic Section with the following subsections:
- "(;“‘a;) Fliéﬁr‘aﬁbuecstﬂ.ond with three employees .
{‘b) ‘-indﬂdfb‘:ﬂgiﬁ-=Inltallationa Subsection ,with two employees .
'f‘ui: Pors Subssotion ,With three employees .

(2} 'i.mr and Wege Seoctiew ,whose chief was Eng. Capt. 3rd Class
- (wm) Rikolay Shebsgolsy o This sectlion had six employees.

(3) hcoounting Office,with nine employees .

(4) vmmue-‘ ,Seationgwith ‘three employees,

{5) Personnsl Becklion,with six employees .

(6) ddmm:tairwiw Section with eight employees.

5, The ports wnder the administration of the Chief Directorate of the
Northwestern Fleah oould be dDroken down intc three maln groups:

8. Lergest porte:
Leningrad, Riga, Tellinn, Kalininersd, Arkhangel sk , and Murmsnsks
they were acsgessible e sven the largeat ships, and had e most
modern pord faoilities for handling large cargoes.
b. Medium sized ports:
Klaireds, Lopaye; Venveplls,Parws, viipwd (Vyborg).
‘6. Swmall harbowrs ; ouiius point or trading st&‘é’t@?}‘o
These were actually only able to handle no more than two ships

at a time, Thelr port facilities were primitive. They were as
follows: ‘Kendalaksha, Dudinka, Molotovsk, Neryan-Nar.
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rhor Administration '

wﬁé'ﬁﬁgamizaﬁion“ar'ﬁart”admiﬁistraﬁiénfin the Ministry of ‘the
Mérchent Fleet, In genéral, was o¢f a stable charactér. Smaller size

Pores mey have lacked Some of the sectlond and may have had less _
pérsonngl, but the organization was basically the same and very much
11ké “the oné desoribed "in Krasnovodsk Port The 25X1

IapgEst ports whader the Chief Directorate of the Northwesterin Fleet

hed s Pért  Captein-(Nachaki¥ Perta’ ), first deputy who was Chief
Engineer, and a sedond deputy who was Chlef of Operations.” In .

- général, the adiinlstration was composéd of two basic growpa of’

ePsofinel: ~Mansgement (Admupravléncheskly Persomal), and Operations
(Operativao-Proizvodstvenniy Personal).

Undér Management were the following sestions: ‘Exploihationféﬁ&é?,
Merine~-Engiheering, Meéchanized Facilities, Commercial, Blgnal,” "
Planning, Labor and Wages, Accounting, Finance, Fersonnel, Mobiliza-
tloh, -Secret Documents .and Cipher, Construction, Administration,
Billeting, and Port-Imspector.

Under Operations were the following sections: Loading and Unloading
Equipiitent, Warehouse, Pasgenger Tramsport, and Port Seéctors Mechanlzed
Equ%pmé?t (lapger ports wére normally divided into two or three ..
peckora). ‘ A = ‘ ‘

“To the largest maritime ports were usually attached: transporty -
-motor‘pools,-oonvoybrmi

8 transportery) pools, various repeir.shops,’
bullding and repalr maintehance sestions, one or two detechments of

‘militanized guerd service, and some fleet units. ‘

The number omhatavado#oa in mechanized ports dapcndoa.onFthc avérage
tonnage of processed oargo. The basis for the stevedore T/0 was
15 tons of carge daily per atevedore. '

25X1
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